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Overview of Curriculum 
 

Competencies: 
 

310-1 The Child Welfare Professional recognizes the indicators of family violence, 
including spouse abuse; understands the dynamics of family violence; can 
assess the family situation to determine risk to family members; can develop 
case plans to address family violence and to protect family members; and can 
appropriately refer clients to shelters and other specialized resources.  

 

Course Goal(s): 
 
1. Explore the use of Family Group Decision Making when there is Domestic Violence 

present within the family dynamic.  
 

2. Apply participant knowledge of Domestic Violence to the process of Family Group 
Decision Making.  

 
Summary: 
 
This two day workshop will explore the use of Family Group Decision Making (FGDM) 
for families experiencing domestic violence (DV). Emphasis will be placed on 
assessment and critical decision-making in regards to both child and victim safety 
before, during and after the FGDM conference. The workshop will also provide 
participants with the opportunity to apply their knowledge of DV to the process of 
FGDM. Additional emphasis will be placed on tailoring the coordination, facilitation, and 
plan follow-up strategies to include DV concerns. Previous training/experience with DV 
and FGDM is required to include the attendance of 310 Domestic Violence Issues: An 
Introduction for Child Welfare Professionals and 207 Introduction to Family Group 
Decision Making (Part 1 and 2) or the equivalent. 
 

Learning Objectives: 
 

Participants will be able to: 
 Express the laws and regulations that guides Child Welfare practice when domestic 

violence is present throughout the casework process 
 Recognize the prevalence of Domestic Violence (DV) in families referred to Family 

Group Decision Making (FGDM) process  
 Identify the impact that a batterers’ mindset has on the specific tasks of a coordinator 

and facilitator of an FGDM conference 
 Specify what questions should be asked to explore the presence of DV within the 

family dynamic 
 Determine if FGDM is a viable service for the family 
 Determine what safety interventions need to be in place, before, during, and after the 

conference 
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Length of Workshop: 
 
12 hours 
 

Target Audience 
 
The target audience is child welfare professionals who are interested in learning how 
Family Group Decision Making can be used with families experiencing domestic 
violence. Previous knowledge of domestic violence and Family Group Decision Making 
coordination and facilitation is required.  
 

Expectations of the Trainer: 
 
The following Training Outline serves as the basic framework for the trainers’ 
presentation of the content material. Trainers are expected to include any additional 
knowledge and experience that is relevant to the content of this curriculum.  
 
In particular, trainers should have an extensive knowledge of Family Group Decision 
Making including significant experience coordinating, facilitating, co-facilitating FGDM 
conferences. Trainers should also have extensive knowledge of domestic violence 
including significant experience identifying the batterer’s mindset and safety concerns 
for both the victim caregiver and the child. The trainer must also have a comprehensive 
understanding of all applicable Pennsylvania laws, policies and regulations, and best-
practice standards related to safety and risk assessment, family service plan 
development and monitoring, confidentiality, and protection from abuse and their 
application to the Training Outline content. The trainer must also be familiar with the 
Federal CFSR outcomes and the Interactional Helping Skills Model.  
 

PA Standards: 
 
Safety: 

I D: Assessment - Complete Safety Assessment 
II G: Service Planning - Include Formal and Informal Resources 
IV F: Monitoring and Evaluation - Collaborate with Family 
 

Permanence: 
II H: Service Planning - Involve Extended Family as a Resource 
IV F: Monitoring and Evaluation - Collaborate with Family 
 

Well-Being: 
I F: Assessment - Assess Interrelationships of Critical Issues 
I H: Assessment - Consider Culture  
II G: Service Planning - Include Formal and Informal Resources 
IV F: Monitoring and Evaluation - Collaborate with Family 
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Agenda for a Two-Day Curriculum on 
FGDM: Strategies to Empower Families  

Experiencing Domestic Violence  
 
 

Agenda Day One 
 
 

Est. Time Section Name Page Number 

1 hour 30 
minutes 

Section I: Where Family Group Decision 
Making and Domestic Violence Intersect 

5 

2 hours 
 

Section II: Assessing for the presence of 
Domestic Violence 

9 

2 hours 30 
minutes 

 

Section III: Determining if a Family Group 
Decision Making Conference can be Held 

13 

 

 
Agenda Day Two 

 

 

Est. Time Section Name Page Number 

45 minutes 
Section III: Determining if a Family Group 
Decision Making Conference can be Held 

(continued) 
19 

2 hours 30 
minutes 

Section IV: Preparing for a Conference 
When Domestic Violence is Present 

20 

1 hour 45 
minutes 

Section V: Facilitating a Conference When 
Domestic Violence is Present 

24 

1 hour 
 

Section VI: Family Group Decision Making 
Follow-Up When Domestic Violence is 

Present 
26 
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Section 
Name 

Est. 
Time 

Key Concepts Resources Used 

Section I: 
Where Family 

Group 
Decision 

Making and 
Domestic 
Violence 
Intersect 

1 hour 
30 

minutes 

Key Concepts: 
 Domestic violence is a pattern of power and control in a family or 

intimate relationship 
 Domestic violence can be a safety factor in families in which there 

is child abuse and neglect 
 Laws and regulations exist that guide child welfare practice when 

domestic violence is present 
 Family Group Decision Making is a strategy that can be used with 

families experiencing domestic violence 
 Family Group Decision Making conferences must have a clear 

purpose 
 
Methods of Presentation: 
Lecture, large and small group activities 
 
Step 1:  
Welcome participants as they enter the room; Conduct trainer and 
participant introductions making sure to ask what they would like to learn 
from the training (WIIFM). Make use of Parking Lot as needed. 
 

Trainer Note: As participants are introducing themselves, take note of the 
FGDM and DV experience level in the room. Make sure participants at 
each table have experience in both or rearrange the seating to ensure 
balance in experience.  
 
State that this is an advanced training designed for individuals with 
previous learning and experience with FGDM and DV. Participants 
without this experience should be encouraged to use the Parking Lot and 
breaks to receive additional information. 

 
Share that we are hoping participants will be able to answer the following 

Name Tent 
Idea Catcher 
Color 3 x 5 cards 
 
Handout #2: Agenda and 
Learning Objectives 
 
Handout #3: My Beliefs… 
Handout #4: Domestic 
Violence Statistics 
 
PowerPoint Slides #2-3: 
Agenda 
 
PowerPoint Slide #4: 
Learning Objectives 
 
PowerPoint Slides #5-6: 
Defining Batterers 
 
PowerPoint Slides #7-9: 
Domestic Violence 
Statistics 
 
PowerPoint Slide #10: The 
Values and Beliefs of 
FGDM 
 
PowerPoint Slide #11: 
Identifying a Purpose 
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essential questions prior to the completion of the training day: 
What do I need to know to decide if FGDM is appropriate for a family 
experiencing DV? 
What do I need to know in order to coordinate and/or facilitate a 
conference when DV is present in a family? 
What additional understanding do I need to have about DV to safely 
utilize FGDM with families experiencing DV? 

Review training ground rules 
 
Review competencies, learning objectives and agenda for the two days of 
training using Handout #2 (Agenda and Learning Objectives) and 
PowerPoint Slides #2-4 (Agenda and Learning Objectives). 
 

Trainer Note: Trainer will emphasize that the purpose of this training is to 
provide information and strategies on how to use FGDM to empower 
families experiencing DV. Agencies that decide to expand their practice to 
provide FGDM to families experiencing DV should partner with their local 
DV programs and other community partners to develop policies and 
procedures and possibly a safety committee to safely and effectively 
implement FGDM with families experiencing DV. 

 
State that for the purposes of this training, we will be using the term “he” 
when discussing the batterer. Participants, however, should still recognize 
that a batterer may also be female. 
 
Step 2:  
Distribute Handout #3 (My Beliefs). Ask participants to respond to the 
statements on the handout and briefly discuss their responses with their 
tablemates. Ask each table to volunteer the statement that they, as a 
group, feel most strongly about, making sure that at least one table 
identifies an example of strongly for and at least one table identifies an 
example of strongly against. 
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Step 3:  
Highlight, as needed, the definition of domestic violence batterers to 
ensure a baseline of understanding using PowerPoint Slides #5-6 
(Defining Batterers). 
 
Point out the only difference in this definition and the definition of 
domestic violence is the insertion of the word “person”. Remind 
participants that domestic violence is not about “dynamics” or about drug 
use or being abused as a child or anger management issues or 
relationship problems – it’s about a person choosing to use force and 
violence gain and maintain power and control to get what he wants. Why 
he behaves the way he does is not easily answered nor is it the issue with 
which advocates or FGDM and child welfare professionals need to 
concern themselves – the focus is on the impact on the person who is his 
victim and children in the family. An understanding of what goes on in the 
batterer’s mind, however, is crucial in helping battered women and their 
children achieve safety and in planning a safe FGDM conference.  
 
Step 4:  
Review statistics/percentages of Child Welfare families who are also 
experiencing Domestic Violence using PowerPoint Slides #7-9 
(Domestic Violence Statistics). Highlight the impact that DV has on both 
children and the victim caregiver. 
 
Step 5:  
Small Group Activity: Divide participants into small groups. For half of the 
small groups, direct them to discuss the experiences, struggles, and 
challenges they have had when working with families experiencing DV. 
Each group should record their list of struggles and challenges, and their 
reason for involvement with the family and share with the large group. 
 
For the other half of the small groups, direct them to discuss their 
experiences with referring a family to, coordinating, or facilitating a FGDM 
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conference. Each group should record a generalized list of the 
reason/purpose the families were involved with FGDM and share with the 
large group. 
 
Once the small groups have finished their discussion, have them present 
their findings. Then compare and contrast the DV and FGDM lists, identify 
any differences and similarities between the two lists via a large group 
discussion.  
 
Ask that each participant identify a family in which they either suspect or 
know that domestic violence is present and that they would like to offer 
FGDM or are currently in the process of coordination to hold a 
conference. 
 

Trainer Note: Underscore that, for the purpose of this training, 
participants will be asked to reflect back to the families they work with. 
Participants should be encouraged to self-identify one or two families. 

 
Step 6:  
Ask participants to list out what the FGDM principles, values, and beliefs 
are. Using PowerPoint Slide #10 (The Values and Beliefs of FGDM), 
supplement any principles, values, and beliefs that the participants 
missed. 
 
Remind participants that the inclusion of the families culture, beliefs and 
traditions, is inherent to the FGDM practice.  
 
Have participants identify which of the FGDM principles, values, and 
beliefs would have the biggest impact on families experiencing DV and 
facilitate a large group discussion to identify how FGDM can potentially be 
utilized to help these families.  
 
Reinforce that FGDM is a planning process that involves “family” and is a 
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voluntary option for resolving issues concerning children and their safety 
and welfare. It is separate from litigation or court processes, it is not an 
alternative to facing criminal charges, and it is separate from a PFA, 
probation or parole requirements. 
 
Step 7:  
State that this training has been designed to follow FGDM practice. To 
that end we will begin our in-depth learning with purpose statements and 
continue through the other coordination and facilitation phases.  
 
Review how the purpose of the conference is established. Emphasize 
that, while DV is not usually included in the purpose of the conference, it 
could greatly impact the conference and the safety of conference 
participants. Reflect back on the key questions used to develop a purpose 
statement, using PowerPoint Slide #11 (Identifying a Purpose).  
 
Discuss ways that DV could impact/interfere with the purpose of the 
conference. Ask participants in what ways a coordinator would need to 
discuss the purpose of the conference with each conference participant. 
Ask how this discussion might be different due to the presence of 
domestic violence. How might the discussion look different if the family 
referred for FGDM does not want those invited to the conference to know 
about the domestic violence? 
 
Provide examples from personal experience of a conference where DV 
was a factor; what was the purpose, what were the bottom line concerns. 
Briefly review how the bottom line concerns of the referral agency are 
connected to the development of the purpose statement. 
 
Step 8: 
Emphasize the potential impact that confidentiality may have when DV is 
present. Underscore that in order to work with DV programs it is 
necessary that the victim sign a release with the DV program in order for 
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an advocate to talk to the coordinator and/or to participate in the 
conference. 

Section II: 
Assessing for 
the presence 
of Domestic 

Violence 

2 hours 
 

Key Concepts: 
 Domestic violence assessment information informs FGDM 

coordination 
 Safety factors related to domestic violence should be explored to 

determine if a FGDM conference is appropriate 
 Assessment questions can be used to gather information about DV 

within a family to determine if a FGDM conference can safely be 
held 

 
Methods of Presentation: 
Lecture, small and large group activities 
 
Step 1:  
Discuss the importance of assessing family dynamics and resources. 
Include the following information: 

 
Part of coordination for a FGDM conference is for the coordinator to 
learn as much as possible about the family in regards to the existing 
dynamics as well as who could attend and potentially be a resource to 
the family.  
 
The role of the coordinator is central to gathering and assessing 
whether a FGDM conference is appropriate for a particular family in 
which there is domestic violence.  
 
In some instances, a coordinator will be aware that DV exists within 
the family. When this is the case, coordinators should ask for current 
risk and safety assessments from the referring worker. It is also 
essential that the coordinator ask for existing safety plans for both the 
child and the victim of DV.  

 

Handout #5: Exploring the 
Use of FGDM when DV is 
Present 
 
Handout #6: Assessing for 
the Presence of Domestic 
Violence 
 
Handout #7: The Batterer 
as a Parent 
 
Handout #8: The Danger 
Assessment 
 
PowerPoint Slide #12: 
Visiting the Abuser Mindset 
 
PowerPoint Slides #13-16: 
Danger Assessment 
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If, on the other hand, it has not yet been determined that the family is 
experiencing DV, it is important for coordinators to explore with the 
family how they resolve conflicts and how violence may be a factor. 
Given that violence occurs in 30 - 60% of child welfare cases, 
questions regarding violence should be asked of every family, 
including extended families.  
 
Underscore that if DV is identified through the process of coordination, 
the coordinators communicate their findings back to the referring 
worker and request a comprehensive DV assessment as detailed in 
their county’s policies.  
 
The gathering of information about the domestic violence is a 
partnership between the coordinator and the referring worker. Child 
welfare needs information from the coordinator as part of their ongoing 
safety assessment and risk assessment. The coordinator needs 
information as part of assessing whether a conference should be held 
and the development of safety plans.   

 

Trainer Note: The trainer who is most familiar with FGDM should briefly 
talk about concerns participants may have as coordinators in screening 
and assessing for domestic violence.   

 
Step 2:  
Provide Handout #5 (Exploring the Use of FGDM when DV is Present) 
and Handout #6 (Assessing for the Presence of Domestic Violence) 
and explain that these questions are compiled from multiple resources.  
 
Explain that it is more effective to begin with general questions about the 
relationship and how conflicts are resolved and then move to more 
specific abuse or violence related questions. The questions that you 
choose to ask should be based on the answers you receive. 
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Select one question that you (as the trainer) use frequently and explain 
why. Then ask participants to scan the list of questions and identify a 
question that they either use or have concern with and discuss those 
questions via large group discussion. 
 
Step 3:  
Continue the large group discussion by stating that information regarding 
violence within the family can be gathered from other individuals who are 
involved with the family. Ask participants for ideas on who those 
individuals might be. Participants should respond with the following:  

o Victim 
o Batterer 
o Child 
o Family members 
o Friends and neighbors 
o Community members 
o Batterers Treatment reps 
o Law Enforcement Officers 
o Private Providers, etc.  

 

Trainer Note: In the information gathering phase, specific information 
regarding the family situation should remain confidential. 

 
Conduct a large group discussion to determine how to explore family 
violence with each of these individuals. Ask participants to hold off on 
discussing the batterer at this point in the discussion. 
 
Step 5:  
Inform participants that gathering information about the domestic violence 
within a particular family needs to be viewed through the lens of 
understanding the mindset/belief system of a batterer about intimate, 
family relationships, and how that mindset translates to his behaviors with 
the victim, the impact on children, and his interaction with systems. This 
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understanding will inform decision making at various stages of the FGDM 
process and the conference itself.  
 
Divide participants into five small groups. Assign each group a component 
of the abuser’s mindset. Direct each group refer to Handout #5 
(Exploring the Use of FGDM when DV is Present) and Handout #6 
(Assessing for the Presence of Domestic Violence) reach consensus 
on: 

 What the component means to them,  

 How that component may impact the coordination/facilitation of an 
FGDM conference, and,  

 How that component may impact the safety of the victim and/or 
children before, during, or after the conference. 

 
Have small groups report out and provide insight from your own work 
experience to supplement the small group reports, using Handout #7 
(The Batterer as a Parent) and PowerPoint Slide #12 (Visiting the 
Abuser Mindset). Emphasis should be placed on how the batterer might 
behave towards systems representatives.  
 
Ask participants how this information would impact them as 
coordinators/facilitators. Remind participants that given what we know 
about the batterer mindset, services such as anger management, couples 
counseling, communication or problem solving classes will not result in a 
batterer not being abusive or violent. This is helpful information for 
families to know with regard to the development of their plan. 
 
Step 6:  
Using Handout #8 (Danger Assessment) and PowerPoint Slides #13-
16 (Danger Assessment), explain that knowledge of the dangerousness 
factors in this assessment are important because it provides additional 
information for deciding whether a conference should be held or whether 
it may be too dangerous to hold a conference. Several factors seem 



The Pennsylvania Child Welfare Resource Center 310: FGDM: Strategies to Empower Families Experiencing Domestic Violence 

 Page 14 of 31 

unrelated to physical violence, but are factors that may increase the risk 
of greater physical harm, even lethality risk, to the victim and/or the 
children. 
 
Share that the Danger Assessment is also found at 
www.dangerassessment.org to help them gather all the information 
possible to determine if a FGDM conference is possible. 
 
Step 7: 
Direct participants back to the families they work with. Ask: thinking back 
to those families now, were any of the aspects of the abuser mindset just 
discussed present? What lethality factors, if any, do you now recognize, 
after talking about the Danger Assessment? 
 
Ask: What do you think you might have done or will do differently now that 
you have this knowledge? Allow time for participants to consider the 
question and then ask the group if anyone would like to share thoughts or 
insights they have. 
 
Inform participants that the next section will focus on safety assessments 
and plans, determining if the batterer should be present at a conference, 
and whether a conference should be held. 

Section III: 
Determining if 
a Family 
Group 
Decision 
Making 
Conference 
can be Held 

Day 1 
2 
hours, 
30 
minutes 
 
Day 2 
45 
minutes 
 

Key Concepts: 
 Child and victim safety needs to be addressed before, during, and 

after a FGDM conference when there is DV in the family 
 The purpose of the conference may not relate to domestic violence  
 The batterer may or may not participate in the FGDM conference 
 If safety concerns cannot be addressed a FGDM conference 

should not be held 
 
Methods of Presentation: 
Lecture, Large Group Discussion, Small Group Activity 
 

Handout #9: Protection 
From Abuse Order 
 
Handout #10: Impact of the 
PFA/Confidentiality Law on 
FGDM 
 
Handout #11: Case 
Scenarios 
 
 

http://www.dangerassessment.org/
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Step 1:  
Conduct a large group discussion to identify the decision points during 
coordination; underscore what they are, who should be making them, and 
when they occur.  
 

Trainer Note: Underscore that twice the amount of time is needed to fully 
coordinate a conference where domestic violence is a factor, i.e. 4 – 6 
months. 

 
Ask the large group if there are different types of decisions that must be 
made during coordination when domestic violence is a known factor. At 
the very least, participants should identify the following: 
 

o Identify ways that the voice of the child and victim is heard 
o Victim and child safety 
o Comfort level of victim and child to attend the conference 
o Existence of a PFA 
o Presence of the batterer during the conference 
o If not present, how the batterer is involved in the conference 
o Support persons for the child, victim and batterer 

 
Discuss what components or facets of each of these bullets would help a 
coordinator decide whether to continue coordination.  
 
Reinforce that the coordinator should not be solely responsible in deciding 
whether or not a conference should be held.  
 
Step 2:  
During the assessment phase the purpose statement and bottom line 
concerns may need to be changed/modified/adjusted. Discuss how a 
coordinator should determine if purpose statements and bottom line 
concerns still “fit.” 
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Step 3:  
Emphasize that safety is the primary concern for any conference, 
especially if DV is a factor. Discuss how to assess for the safety of all 
FGDM participants.  
 
Include the following in the discussion: Safety of all participants should be 
considered when deciding whether or not to hold a conference; when DV 
is a factor additional safety questions need to be answered. 
Understanding safety concerns should start by understanding the existing 
safety plan(s) and then progress to determine if holding a FGDM 
conference would present additional safety concerns.  
 
Safety plans should address the safety of the child, victim, and 
conference participants before, during, and after the conference. This 
may result in a change or modification of existing plans during the 
coordination phase.  
 

Trainer Note: If participants are not from Child Welfare, they may be 
unfamiliar with the term Safety Plan. Additional instruction may be needed 
to ensure participant understanding. 

 
Explore the differences of safety plans developed by the DV program, 
child welfare caseworker, and FGDM coordinator. Explore how to make 
sure each plan is coordinated. Ask participants if a safety committee is 
part of their implementation team. Ask how DV advocates are involved in 
this safety committee.  
 

Trainer Note: This step could cause some confusion and concern with 
participants. It is essential that trainers are clear that coordinators are 
creating a safety plan in relationship to the conference and is not to be 
confused with the process used by child welfare caseworkers or domestic 
violence advocates, yet the different plans can supplement and reinforce 
each other. 
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If there are participants whose implementation team includes a safety 
committee, ask them to briefly share how this committee works in their 
county. If there aren’t any participants who are familiar with the concept of 
a safety committee, share the information that the committee is comprised 
of multiple community members (much like a MDT) who are brought 
together to discuss the specific safety concerns of each family, and the 
overarching policies or protocols in your successful implementation of 
FGDM with families experiencing DV. This process, both on a macro and 
micro level is an effective way to pull together ideas and information; it is 
especially valuable when DV is a reality. 
 
Step 4:  
Conduct a large group discussion to determine what factors should be 
included in the safety plan. Underscore that this could include 
incorporating existing safety plans. 
 
Divide participants into small groups. Assign each group a type of safety 
plan (before, during, and after). Ask small groups to respond to the 
following questions: 

What are the components of the safety plan?  
Who is involved in the development of the plan?  
How is the plan put into place? 

 
Have small groups report out and ensure that they have identified the 
following:  

Planning for safety before the conference should include all of the 
existing safety plans and should also take into account that the 
coordinator will potentially be discussing the violent behavior with 
conference participants during coordination.  
 
Safety during the conference should include ways for the victim, child 
or conference participants to inform the facilitator and co-facilitator if 
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and when they start to feel unsafe; what measures can be taken; as 
well as a clear understanding of how to safely end the conference if 
necessary.  
 
A safety plan for the time period immediately following the 
conference should be put into place prior to the conference being 
held. This may include the victim and child staying with other 
members of the family or perhaps identifying family members to 
remain in contact with the victim and child at specified intervals to 
assure their safety. 

 
Include in the large group discussion how safety plans should be 
implemented and monitored as well as how the information on the safety 
plan should be shared with family members and service providers to 
ensure understanding.  
 
Strongly reinforce that if a victim does not feel safe or believe that her 
safety and/or the safety of the children can be assured to the degree she 
wants, then a FGDM conference should not be held. 
 
Direct participants back to the families they work with. Ask: Given what 
you now know about abusers, danger levels, need for safety plans for 
before, during, and after the conference, would you make/recommend 
changes to the current safety plan based on our discussions? What might 
they be? OR, If there is no safety plan in place, what would be your major 
concerns that would need addressed in a safety plan? 
 
Conduct large group discussion whereby participants share their thoughts 
on their specific identified family. 
 
Respond to any remaining questions on safety. 
 
Step 5:  
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Discuss how to determine who should attend a conference if DV is a 
concern. Underscore that an important question for a victim and 
coordinator to respond to is whether or not a batterer should participate in 
the conference.  
 
Remind participants that a component of FGDM is to widen the circle of 
supports for each family. Discuss how engaging fathers in widening the 
circle changes when the father/male caretaker is a batterer. Underscore 
that if the batterer is a biological parent he still retain the legal rights to be 
involved in planning. It is important for the coordinator and victim together 
to determine if a batterer should be present at a conference or if a 
conference should b held if there is domestic violence. Share research 
findings on outcomes when there is a conference for families 
experiencing domestic violence. 
 

Facilitate a large group discussion identifying the pros and cons of having 
a batterer present for the conference. If necessary, reiterate the 
exploration of the batterer’s mindset from Section II: Assessing for the 
Presence of Domestic Violence.  
 
Step 6: 
Explore the impact of PFA’s on the FGDM conference. This discussion 
should include a brief review of the Protection from Abuse Act, and state 
that if a PFA is in place it must be followed to avoid legal ramifications, 
not only for the batterer but possibly for the victim as well.  
 
Emphasize that it is important to find out what the PFA stipulates, and if 
weapons were involved. Under current PFA law, weapons are 
confiscated. This information not only helps to determine the potential 
level of batterer involvement in the conference, if any, it also helps to 
inform the safety plans for the victim and child. Remind participants that 
weapons are a factor on the child welfare safety assessment as well as 
the domestic violence lethality assessment. Distribute Handout #9 
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(Protection from Abuse Order) and Handout #10 (Impact of the 
PFA/Confidentiality Law on FGDM), and review what specific 
components of the PFA may impact holding a FGDM conference. 
 

Trainer Note: If the PFA has “no contact” then the batterer may not be 
physically present at the conference. The decision should be made as to 
whether or not a conference can be held without the batterer.  
If certain types of contact are permitted, then the decision becomes 
whether or not the batterer will participate in a manner that does not 
violate the PFA and if all conference participants would be safe if the 
batterer was present. While it is possible to amend a PFA, it is not good 
practice to ask a victim to have a PFA order amended for the purpose of a 
FGDM conference. 

 
Step 7:  
Direct participants back to the families they work with. Ask: thinking back 
to those families now would they: 
 
 Start and/or continue coordination 
 Discuss newly acquired information with the referring worker 
 Discuss newly acquired information with a DV advocate 
 Stop coordination completely 
 

Trainer Note: This should be the end of Day 1.  
 
Start the second day of training by asking participants if they have any 
remaining questions from Day 1. Respond as necessary. Check in with 
the WIIFM posters to determine what needs have been met so far. Briefly 
describe the learning points for Day 2. 

 
Step 8:  
Divide participants into six groups. Provide each of the small groups with 
a case scenario from Handout #11 (Case Scenarios). Direct each small 
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group to review the information found within the case study and respond 
to the questions found on Handout #11 (Case Scenarios). 
 
Ensure that each small group posts their information on flipchart paper. 
Facilitate a large group presentation of each case scenario and the small 
group responses to the questions provided. During the large group 
discussion, keep in mind that there are two versions of each scenario: 
one set has straight forward information, and the second set has 
additional information that may present safety concerns. Consideration 
should be made as to how each small group should present their 
information. After each group has presented their information, reconcile 
their responses into one “master” list for each of the three scenarios.  
 
Step 9: 
Maintain the six small groups. Instruct each small group to use the more 
complex version of their case scenario for this activity. Instruct groups to 
reflect on the safety concerns identified in their case scenario (referencing 
“master” list as needed). Direct small groups to develop a safety plan to 
be implemented before, during, and after the conference for their case 
study. Each small group should present their plans to the large group. 
 
Facilitate a large group discussion on common strengths of each of the 
plans as well as any areas for improvement. Share personal experiences 
of safety plans that have been successful and how the family was 
involved in the creation of those plans. Emphasize that in actual practice 
these plans would be developed in partnership with the family.  
 
Underscore that, once safety plans are in place it is important to share 
those plans with the other conference participants. 
 
Summarize the activity and answer any questions as necessary. Using 
Handout #12 (Questions to Use When Deciding to Hold a FGDM 
Conference), share that it is important for the coordinator to continually 
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review these questions to determine if, in fact, a conference should be 
held. 

Section IV: 
Preparing for 
a Conference 
When 
Domestic 
Violence is 
Present 
 

2 hours  
30 
minutes 
 

Key Concepts: 
 Each participant attending a FGDM conference has a purpose, 

function, and role 
 DV victims, children, and batterers must be prepared to attend the 

FGDM conference 
 Support persons for the child, the DV victim and the batterer 

should be identified 
 The nature of the family violence should be continually explored 
 A safety plan must be in place at all times during the FGDM 

process 
 
Methods of Presentation: 
Lecture, Large Group Discussion, Small Group Activity 
 
Step 1: 
Emphasize that, when the family is experiencing DV extra effort must be 
made to ensure that conference participants are prepared to attend and 
that everyone understands their own purpose, function, and role before, 
during, and after the conference. 
 
Step 2: 
 
Participants should remain in their small groups. Assign one group the 
victim, one on the batterer, one on the child, one the other 
family/community members, one the supports, and one the private 
providers.  
 
Direct each small group to identify what steps need to be taken to prepare 
their identified person, how those steps will be taken, why they are being 
taken, and who will be taking them. The small group that has been 
assigned to focus on the child should also identify ways to ensure the 

Handout #11: Case 
Scenarios 
 
Handout #12: Questions to 
Use When Deciding to 
Hold a FGDM Conference 
 
Handout #13: Preparation 
Questions 
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child’s voice is heard. 
 
Small groups should record their responses on flipchart paper and 
present their findings to the large group.  
 
Provide additional information, as needed on how to prepare each type of 
conference participant. 
 
As small groups report out be sure that the following material is covered: 
 
Preparing Victim, Child, and Batterer: 
 

 Specific focus should be placed on both preparing the victim, child 
and the batterer e.g. how will I know if you begin to feel 
uncomfortable during the conference? Is there a signal/sign that 
you can think of to let me know you need a break? 

 Cross-check the information being provided by the batterer with the 
information being provided by the victim and other family members 
and service providers 

 Gain insight into the batterers’ mindset and the batterers’ ability to 
maintain control through manipulation 

 Identify “little nuances.” The DV victim and the child are very much 
aware of the “little nuances” or subtleties that the batterer uses to 
threaten or intimidate them. Explain that this information is used 
not only in coordination to determine if a conference is possible, 
but also during the conference to assure safety and comfort level 
of the child and victim. Prior to the conference being held, the 
coordinator should discuss the cues that the victim and child can 
use to tell the facilitator they are feeling scared, need a break.   
Reflect back on the safety plan developed earlier in the day. How 
would these “little nuances” or subtleties be included in the plan? 
Who should be made aware of these subtleties aside from the 
coordinator and facilitator? 
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Preparing Other Family and Community Members: 
 

 Determine how the presence of DV impacts preparing other family 
members. This should include how to share and explore 
information related to violence in the home with the family 
members without violating confidentiality rights. In many instances, 
family members are aware of the violence that is occurring and are 
overzealous to discuss the violence during the conference.  

 Ensure that the purpose of the conference is clear to all individuals 
attending the conference and that those individuals are made 
aware of the victim’s perspective as to whether or not s/he would 
like the violence discussed during the conference. 

 
Preparing Supports: 
 

 Emphasize the importance of the support person and how 
preparation of these individuals is vital 

 Determine how they would identify and prepare a support person; 
what characteristics should they have; how those characteristics 
might need to be different to meet the needs of the Victim, Child, 
and Batterer 

 

 People identified as supports should be considered family 
members. Much discussion has occurred on whether or not a paid 
advocate can be present during family time. Keep in mind that best 
practice dictates that only family members can participate in family 
time. A rule of thumb to keep in mind when identifying a support 
person is that if that person is being paid to attend the conference 
they should not be in private family time. This rule of thumb has a 
significant impact on whom to select as a support person.  

Trainer Note: A victim may choose to have two support persons – one a 
domestic violence advocate who may or may not actually participate in 
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the discussion of strengths and concerns and one a person who can 
participate in private family time. 

 
Preparing Service Providers: 
 

 Use of the Pre-Conference meeting to ensure service providers are 
prepared to attend. Explore how this process might be altered 
based on DV. Explore the idea of holding an additional Pre-
Conference meeting with just the coordinator, referring worker, and 
DV advocate. 

 Ensure understanding of confidentiality and mandated reporting 
 
Step 3: 
Following the large group discussion, distribute Handout #13 
(Preparation Questions) as a resource to aide in preparation.  
 

Trainer Note: Handout #13 (Preparation Questions) only includes 
questions to explore with the batterer and victim. Based on the outcome 
of the small group presentations, additional emphasis may need to be 
placed on how to prepare the child and other conference participants. 

 
 

Step 4: 
The last individuals to prepare are the Facilitator/Co-Facilitator. 
 
Discuss how much information the coordinator should share with the 
facilitator and co-facilitator. Include in the discussion how to balance the 
neutrality of the facilitator with an in-depth understanding of the family that 
is experiencing DV. Identify ways to make sure that the facilitator and co-
facilitator understand the safety plan, signals from the victim or child, and 
the behaviors of the batterer that are threatening, distressing, or 
manipulative. 
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Remind participants that best practice dictates that in instances where DV 
is a concern the coordinator should be present during the conference. 

Section V: 
Facilitating a 
Conference 
When 
Domestic 
Violence is 
Present 

1 hour 
45 
minutes 
 

Key Concepts: 
 Focus should remain on the purpose of the FGDM conference 
 Strategies exist that will help de-escalation a hostile situation 
 It is important to reach for feedback and feelings from FGDM 

conference participants 
 Safety should be maintained during the conference 

 
Methods of Presentation: 
Large Group Discussion, small group activity 
 
Step 1: 
Discuss how facilitation would be/feel different if the family is experiencing 
DV. For instance, if a family member brings up a topic that the victim did 
not want discussed, how would the facilitator ensure that the victim does 
not feel threatened at the same time not excluding other family members 
thoughts? 
 
Identify the similarities and differences when facilitating conferences with 
DV, to include: 

 The role of the facilitator 
 The role of a co-facilitator 
 The role of the coordinator 
 Importance of underscoring the purpose of the conference 
 Importance of having clear guidelines  
 Guest speakers 
 Room Set-up 
 Review of guidelines 

 
Explore with participants how they might incorporate the use of guest 
speakers and other resources that could be made available during 
information sharing phase to provide families with additional information 

None 
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and options to address the purpose of the conference. 
 
Step 2: 
Facilitate a large group discussion to identify strategies that can be used 
to help de-escalate. Explore what Facilitation/group dynamic skills might 
be needed. 
 
Step 3: 
Divide participants into small groups. Assign each group an “uh ohs” that 
may occur during a conference where DV is a factor. Groups should 
identify and record on flipchart paper how the facilitator should respond if 
there is an “uh oh” and what actions steps they would need to put into 
place to assure safety. 
 

Trainer Note: Select the number of uh-oh statements based on the 
number of participants. Example uh-oh statements would be: 
If a new revelation is made that was heretofore unknown to the referring 
agency, coordinator, and facilitator. 
If a conference participant shuts down emotionally OR shows signs of 
stress. 
If the victim or batterer leaves the conference. 

 
 

Trainer Note: Ensure understanding of mandated reporting. Make 
connection back to safety plan if a conference ends abruptly 

 
Step 4: 
Explore how the facilitator will prepare the family to enter Family Private 
Time discussion, should include ways to ensure safety of all participants; 
keeping in mind that some safety measures would have already been 
identified with the victim and child. 
 
Step 5: 
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Exploring who can participate in Family Private Time e.g. what happens if 
a support person is an advocate, service provider, etc. Share the 
guideline that if a person is being paid to attend the conference they 
should not be included in Family Private Time. 
 
Explore how a facilitator guides provider discussions, steers the providers 
away from discussing the family, while they are in family private time.  
 
Explore ways that the facilitator knows that the family remains safe during 
Family Private Time, and is aware of when it would be necessary to 
intercede or solicit outside help. 
 
Step 6: 
Discuss family plan presentation and acceptance. The plan should be 
specific enough to include roles, responsibilities, and times. Upon leaving 
the conference, all participants should be comfortable with how the plan 
has been developed and agree that the plan can be implemented safely. 

Section VI: 
Family Group 
Decision 
Making 
Follow-Up 
When 
Domestic 
Violence is 
Present 

1 hour 
 

Key Concepts: 
 Follow-up conferences may be necessary 
 Follow-up to the plans are paramount to their success 
 Family members should help to monitor the family plan and safety 

plan 
 
Methods of Presentation: 
Large Group Discussion 
 
Step 1: 
Safety 
Using Handout #14 (Questions for FGDM Conference Follow-Up), 
discuss safety in terms of leaving the conference and following the 
completion of the conference. 

o How to ensure safety for participants as they leave the conference 
o What will on-going safety look like for the child, victim, and family 

Handout #14: Questions 
for FGDM Follow-Up 
 
Handout #3: My Beliefs… 
(revisited) 
 
Handout #15: Action Plan 
 
Other: 
Evaluation 
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members? How will their safety be assured (family member follow-
up, caseworker contacts, communication with coordinator)? 

o Explore how the safety plan that was developed during 
coordination is put into effect – who knows the details of that plan? 

o What are the time factors involved in the plan e.g. several hours, 
next day, etc. 

 
Step 2: 
Explore what family plan follow-up looks like – does the family have a 
plan to follow-up on “their plan?” who is communicating with the family 
members – coordinator, referring worker? When? How? 
What is the family’s measure for success? Referring workers’? Other 
systems’? 
Should a follow-up conference be scheduled? When? 
 

Trainer Note: Reinforce that throughout the two days of training, 
preparation was stressed as an essential component for any conference 
and especially for conferences with families experiencing DV. Underscore 
that the same could be said of making the decision to start holding 
conferences with DV. 

 

Step 3: 
Revisit Handout #3 (My Beliefs…) from Day 1. Ask participants to review 
their selections to determine if they have made any changes as a result of 
this training. Conduct a brief large group discussion on the changes. 
 
Step 4: 
Summarize key learning points from the training; check in with WIIFM 
flipcharts to ensure that all of the facets listed have been discussed. 
Distribute Handout #15 (Action Plan). Direct participants to consider 
what they have learned; how will they apply that knowledge to their next 
experience coordinating or facilitating a conference; and how will they 
apply that knowledge to their other work e.g. casework, community work, 
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advocacy, etc. 
 
Step 5: 
Reflect back on the essential questions presented at the beginning of Day 
1: 

What do I need to know to decide if FGDM is appropriate for a family 
experiencing DV? 
What do I need to know in order to coordinate and/or facilitate a 
conference when DV is present in a family? 
What additional understanding do I need to have about DV to safely 
utilize FGDM with families experiencing DV? 

Check in to see if participants are able to respond to each of these 
questions. If time allows, ask for a volunteer to share their insights.  
 
Distribute evaluations and direct participants to complete them. Wrap up 
training. 
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